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Dear Hope Igniter,

Hope Ignited was established as a 501(c)(3) in Tyler, TX in 2002 with a mission to
bring the hope of Jesus Christ to the people of Guinea, West Africa by empowering
local leaders to transform their own communities. Since that time, God has guided
our work, opened doors, and provided key relationships that culminated in His
calling on us to build the country’s first pediatric center of excellence called Sacré
Coeur - a center that now faithfully provides high-level, compassionate care to
over 15,000 children per year as a service of the global church. As 2025 comes to a
close, we wanted to share with you some of our most pressing needs, each of which
are critical for the continuation of our work of making the good news of Jesus Christ
known to the people of Guinea.

Daouda is a 10 year old boy who first came to see us two years ago. He had swollen
legs, a big belly, and was emaciated from months of sickness that went
undiagnosed and mismanaged in other hospitals. His grandmother had nothing
left and felt hopeless when she came to Sacré Coeur for the first time. Through the
church’s generosity fund, we were able to do all necessary tests to diagnose his
heart disease and our specialty clinic is now providing close follow up to ensure his
medications are appropriately titrated to keep him at his best. He is now back in
school and even starting to play soccer again! And because of the generosity and
compassion shown by our staff and the church, Daouda’s grandmother decided to
dedicate him to the church so that he would grow up inside the community that
cared so deeply for him when nobody else could or would.

Our aim is to be more than a pediatric center. We are looking to be a space of hope
and healing to the children and families of Guinea - a space that provides people
with a glimpse of God’s coming kingdom in the midst of an extremely poor and
dark context. Your support helps the countless number of children like Daouda
receive the care they need, and more than that, encounter the love of Christ
through the compassionate care of his church.

We thank you in advance for your willingness to join us in support of our mission in
country. May God bless our combined efforts to be a sign and foretaste of His
coming kingdom around the world.

Until HOPE Wins,

Adam V. Jamison
Executive Director, Hope Ignited



Hope Ignited
Dare to Hope

Vision

To embody a new narrative of HOPE that tells and shows every citizen of Guinea
they are seen by God and indispensable to the work of His Kingdom.

Mission

Reshape the imagination of the people of Guinea towards God’'s coming Kingdom
through gospel centered healthcare and capacity building programs.

Practical Embodiment

Show Up (Incarnation)

rgm HOPE begins by showing others they have not been forgotten. We are
committed to not just caring for, but being present with those we serve.

Press On (Crucifixion)

HOPE is lamenting the disappointments and difficulties of this world
while courageously enduring. We will not give up until HOPE wins.
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HOPE, standing on resurrection ground, anticipates the world to
come by working to align the present with God's coming future.

Turn Over (Ascension)

% Sustainable transformation can only happen when locals take
ownership of their own future. We are committed to providing a
spark, but then stepping back and letting HOPE spread.




Why Guinea?

Located within the 10-40 window, Guinea is home to 14 million people, 95% of
whom profess a Muslim faith. Over 20 years ago, God providentially called the
founders of Hope Ignited to live and work amongst the Guinean people to
provide a spark of hope and healing in this very dark place.

Why Pediatric Healthcare?

Amongst the 14 million people living in Guinea, over half the population is under
the age of 15 years. This means there are over 8 million children living in Guinea.
Studies have shown that 85% of people who make a decision to follow Christ do
so between the ages of 4-14 years - the so-called 4-14 window, a demographic
equivalent to the 10-40 window.

Serving children through Christ-centered ministries in a country where 95%
of the population is Muslim and over 50% are under the age of 18 years is of
paramount importance for the work of the Kingdom in Africa.



< 25 pediatricians in the whole country
Care is provided by general medicine doctors

NO pediatric hospitals

Care is provided in centers unequipped to care
for children

Value placed on elders, not children
Little to no investment in the care of children

The Need : Pediatric Healthcare

Given the lack of priority placed on children, it comes as no surprise that
pediatric healthcare is lacking in Guinea. There are fewer than 25 pediatricians
in the entire country, no pediatric hospitals and no pediatric residency
programs, creating an ever-growing shortage of pediatric care. In addition, the
traditional approaches to global health have created a siloed, fragmented
system that is all but impossible for poor families to navigate. This results in
terrible outcomes for Kids - over 25% of children are malnourished and the
under 5 year and infant mortality rates are in the bottom 10% in the world.

Community Government /
Health Workers NGO Programs

Offers access to basic . Focus on one public
services in the health problem at a
community time

Hyper-specialized
surgical centers
Serves a small subset The gap in pediatric care :

of pediatric patients L
with surgical needs Holistic approach and

coordination of care
across all domains




The Need : Kingdom Development

Despite the church being present in Guinea for over 300 years, there has been
relatively little breakthrough of the gospel. While the reasons for this are multi-
faceted, one major influence has been the individualized and dualistic
understanding of the gospel that has led to a minimization of the church’s role
in community transformation. Jeremiah’s prophetic word for the pilgrim people
of God to seek the welfare of their city has been replaced with a model that
focuses exclusively on the saving of the individual soul. Given the communal
nature of the Guinean people where individuals lack the autonomy to make a
personal decision that runs counter to their family tradition, a more holistic
approach to evangelism and church development is needed.

In addition, the majority of Guineans tend to still view the gospel as a foreign
story that belongs to a foreign people, one that is completely removed from
their own understanding of their community and their lives. The goal is for the
church to live out the love of Christ in embodied ways so as to make the work of
the church central to the life of a community.

Communities need to grow up
knowing that the gospel is not
simply a foreign story, but rather
one that is central to their lived
lives. When they were sick, it was
the church that cared for them;
when they were in need of counsel,
it was the church that guided them;
when the community was in need,
it was the church that became a
blessing to them. It isin these
actions of faith, love and hope that
the story of the gospel becomes
tangible, real and fully intertwined
in people’s personal story. Thisisn’t
a minimization of the proclamation
of the word, but rather putting
flesh onto the word by showing up
to do life with a specific peoplein a
specific place.




Government /
NGO Programs

Community
Health Workers

Focus on one public
health problem at a

Offers access to basic
services in the

community time

Hyper-specialized
surgical centers
Serves a small subset

of pediatric patients
with surgical needs

Holistically Responding to the Need

Given these needs, something new was needed. Sacrée Coeur was created to fill
the gap in pediatric healthcare to provide excellent care to children and train
local medical professionals while serving as an embodied witness to the gospel
of Jesus Christ - a spark of HOPE and healing in a very dark place.

As we strive for excellence in medicine, we do so by following the trajectory of
Jesus’ life so that in every patient encounter and within our community, we

proclaim the good news of Jesus in word and deed.

f=l

SHOW UP

HOPE begins by showing
others they have not been
forgotten. We are
committed to not just
caring for but being
present with those we
serve.

"

PRESS ON

HOPE is lamenting the
disappointments and
difficulties of this world
while courageously
enduring. We will not

give up until HOPE wins.
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ANTICIPATE

HOPE, standing on
resurrection ground,
anticipates the world to
come by working to
align the present with
God's coming future.

TURN OVER

Sustainable transformation can
only happen when locals take
ownership of their own future.
We are committed to providing

a spark, but then stepping back

to let hope spread.



Funding Needs : 2026 %

’
IDA Pharmacy
Order $25,000
-
Container [
Medical Supplies $15,000
\
New Vehicle $50,000
Generosity
Fund $5,000 / year
\
4
Monthly _
. $100 - $250 / Month
\
Pediatric $10,000 per person per year
Training (4 year program)
Chaplain / $5,000 per person per year
Pastoral Training (2 year program)
\

*You will find a description of each item on the following pages.



IDA Pharmacy Order:

Every year, we make two large orders from IDA Foundation in order to supply our
pharmacy with high quality medications. IDA Foundation is a non-profit
business that manufactures quality medications at a fair price, allowing Sacreé
Coeur to provide our patients with quality-assured medications at a price that
is accessible even to the poorest among us. Our orders are placed every June
and December, totalling around $25,000 per order.

Container:

While we strive to purchase as many medical supplies in country to create a
sustainable model, Guinea is not yet able to fully support our inventory needs at
a fair price. We therefore rely on donations and purchased equipment /
consumables from the U.S. and Europe to fulfill our needs. We ship a container
full of medical supplies and donated items each fall to ensure we have
everything needed to continue offering excellent care to the children of Guinea.
The bulk of the items included in the container are donated, but it costs around
$15,000 to pack the container and pay for shipping / customs.

New Vehicle:

We have two new families joining us full-time in 2026 to help at the Pediatric
Center. To accommodate the growth of our international team in Guinea, and to
ensure there are enough vehicles to support the needs of those serving at the
center, we have a goal of adding a new car to our fleet. This vehicle will be
purchased through Toyota Gibralter which manufacturs rugged vehicles
specifically for non-profit organizations who work in areas where paved roads
are not always available.

Generosity Fund :

At Sacré Coeur Pediatric Center, it is our goal to provide care to every patient
that walks through the door, regardless of their ability to pay. Our cost of care is
so low that 90% of patients have the ability to pay in full, but for numerous
reasons, there are always those who cannot. The Generosity Fund is the church's
response to this need and the Scriptural mandate (Matthew 25) to look after
those who are sick.

Monthly Donors:

Monthly donors are the lifeblood of our organization and a key factor in helping
us efficiently, effectively and compassionately care for children in Guinea.
These funds could be used to support operations, provide direct care or
support further training for staff and interns.



Pediatric Training:

“Turning Over”-raising up local leaders—is central to our mission. Our Guinean
physicians have grown significantly since the center’s opening, but there is still
much more to learn. Through one-on-one bedside training, international
conferences, diploma programs, research opportunities, and the investment of
visiting specialists, our local staff are steadily building capacity. Today:

e Four Guinean physicians see the majority of general pediatric patients
independently.

e One Guinean physician leads our sickle cell program after completing
intensive training in Senegal.

* Another has developed capacity in pediatric cardiology, including
consultations and basic echocardiograms.

o All of our local physicians have trained in the emergency department,
strengthening their ability to care for the sickest children.

The results are clear - training and investment in local physicians multiplies
impact for years to come. The requested funding will be used to send motivated
Christian physicians to Senegal to complete a 4-year pediatric residency
program, after which they will return to Sacré Coeur to become a full-time part
of our staff to further increase our capacity to care for children well and to train
local colleagues to do the same. The selected physicians will have already
completed a minimum of one year of training in our center before going to
Senegal, ensuring they are ready for the challenge. Our goal is to send at least
one physician per year over the next 5 years so that we create a pipeline of
human resources as we look to build the country’s first pediatric hospital in the
future.



Chaplain / Pastoral Training:

Raising up Biblically strong church leaders who have a longing to make the good
news of Jesus Christ known throughout Guinea is of paramount importance.
Despite the Spirit moving in powerful ways to call up young leaders, training
opportunities for French-speaking pastors is extremely limited. Additionally, the
training that is available often lacks a practical focus on how leaders can come
alongside patients and families that are suffering due to iliness.

Our goal for pastoral / chaplaincy training programs is two-fold:

» Develop biblical literacy and practical capacity in praying with and coming
alongside the sick through prayer, management of the generosity fund, and
leadership of church services.

o Develop leaders’ capable of planting new churches alongside pediatric
centers throughout the main regions of Guinea so that the model of Sacre
Coeur can be duplicated in all regions of the country.

By following the model of Jesus - healing, teaching and preaching - our new
church plant has grown to 75-100 members attending each Sunday. We are
confident that the reason we are already seeing the fruit of the Kingdom is
because of our approach of pairing holistic healing as an embodied witness of
the gospel with strong church leadership in our on-site church plant. We want
to ensure that as we train up local pediatric providers to start new clinics
throughout Guinea, we are also equipping church leaders that are capable of
planting churches with strong, Biblical foundations.

www.hopeignited.org



WAYS TO GIVE

By giving monthly to Sacré Coeur, you help us fulfill our
mission of creating a pediatric center that provides the
highest quality care accessible to the poorest of the poor.

Give Online:

www.hopeignited.org
Hope Ignited
Give by Check: P.O Box 186
Argyle, TX 76226
Donate Stock:

Learn more



https://hopeignited.app.neoncrm.com/forms/sacre-coeur
https://d793333e-171e-4974-ba0b-c562d83200d0.usrfiles.com/ugd/d79333_8b8933c4d134400fb7a698d4ef886023.pdf
https://hopeignited.app.neoncrm.com/forms/sacre-coeur
https://d793333e-171e-4974-ba0b-c562d83200d0.usrfiles.com/ugd/d79333_8b8933c4d134400fb7a698d4ef886023.pdf

